























Challenges for Management of the Fisheries Resources:--
Biodiversity and Environment of Lake Victoria
287
Introduction:
There are diverse stakeholders in Lake Victoria fisheries ranging from boat or
gear owners, fishing crew groups, local traders, small and large processors to
fishery managers, environmentalists, conservationists, educational institutions to
development partners and project coordinators. Many of these cluster stakeholders
have their own interests and solutions to challenges they face or percieve. Getting
all of the stakeholders to think the same about research findings is almost
impossible Therefore, categorising issuess based on some of the challenges
facing Lake Victoria fisheries is one way that allows the diversity of stakeholders
to bring out what the identified actors are expected of. A synthesis of findings
from stakeholder views and recommendations is thus given under the different
issues:
10.1. Fisheries management:
Strong vie\;\'s were expressed regarding the need for all fishers to be registered
and given identification cards to reduce migration from one site to another, a factor
leading to theft cases. Inappropriate fishing practices should be eliminated, and,
only non-destructive selective fishing gears and methods should be allowed in the
fishery Research to improve the performance of existing fishing gears and
developing new ones to increase their efficiency was recommended Breeding
and nursery grounds, and those critical areas for fish survival should be mapped,
and gazetted A regional mechanism to control fishing effort should be established,
and applied with clear compliance monitoring tools.
10.2. Siod iversity conservation and enhancement:
Stakeholders recommended that there should be deliberate ~Fforts and policy to
protect endangered fish species including those used in the omamental fish trade
from becoming extinct. It was also important for non-fish biota in and around the
lake (e.g birds, reptiles, mammals and amphibians) and their habitats to be
determined and recommendations for their conservation made
10.3. Prevention of pollution and degradation of the fish habitat:
It was recommended that fishers should plant trees arourld the lake so as to help
conserve i Disposal of rubbish especially polythene bags Into the lake should be
avoided. Rearing animals by the lakeshore, bathing in the lake a:ld washing around
the lake Sl10uld be stopped. Researchers should work With other agencies to
deveiop cHid promote eco-friendly and cheap waste handling faciiities for use at
fish I~ndlng sites. There should be a massive effort to stllsitize the fishing
commLlnltles and other key stakeholders in participatory approaches to
management of the lake's environment. Capacity building sho lid be developed
for lake envll'onmental management. Environmental ecJucatlorl should start right
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from childhood throughout life including household levels. The local authorities at
district, sub-county and village levels should take the lead in basic lake environment
management practices and basic sanitary conditions.
10.4. Fish quality and safety:
The stakeholders requested government to assist in improving structures at fish
landing sites.
10.5. Co-Management:
It was recommended that beach management units (BMUs) s~ould be developed
and given legal status.
10.6. Fisheries socio-economics:
It was recommended that Government should give priority to marketing by
developing marketing strategies for fish and fish products. Fishers also requested
to be provic.ed with credit facilities to acquire inputs at affordable costs.
10.7. Fisheries policies, laws and regulations:
It was resommended that there is need to examine the effect of new policies
such as decentralisation and privatisation on the flow of information and
management of fish stocks of shared water bodies. The workshop also
recommended that all stakeholders (local communities, local and central
governments) should ensure that the laws and regulations which are already in
place are enforced There is need to have specific regulations for different water
bodies especially where the target species have different population structures
and where even the same species may have different characteristics.
10.8. Technology generation and dissemination:
It was recommended that research should be participatory and should involve
stakeholders. Research should develop data collection methods that are cost
effective and community friendly. The local authorities should assist in data collection
and should be trained and facilitated to help in the process. The information
generated through research should be translated into local languages and research
results packaged in a manner that addresses stakeholder needs. Researchers
should use different appropriate media to ensure that research information reaches
fisherfolk. Where practicable, some of the research discussions or workshops
should be held at landing sites in order to give a more practical perspective of the
issues and to allow for broader participation. Science jargon should be avoided
in stakeholder workshops cOfisidering the education levels of stakeholders. It was
also recommended that there is need for beneficiary and adoption assessments
to determine the Impact and value of scientific recommendations on stakeholders
and the resour'ces.
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